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Developing a sales team during a thriving economy is a challenge. When you
add the dynamics of the current economic challenges, it is even more important
to be strategic and focused on the mission critical aspects of your business.
According to Chally’s 2007 World Class Sales Research, your salesperson is now
the single largest factor (39%) in a customer’s purchasing decision. No other
factor - product, quality, or pricing - equals the impact of a salesperson. When
you couple that with data from CSO Insights, we have a monumental challenge:
• Only 53% of sales representatives make their quotas
• Sales representatives only win 49% of their opportunities
Chally’s TQSalesM methodology is the first to leverage the productivity
advantages of Total Quality Management, Lean, and Six Sigma and bring that
methodology to your most important asset, your sales force.
When you implement this TQSalesM methodology,
we will provide a Chally Predictive Assurance (CPA) ROI
Guarantee on metrics that are important to your success.
If those mutually agreed upon targets are not achieved,
Chally will refund up to 100% of our fees associated with
these performance metrics.

The

Difference:

Just as TQM, Six Sigma, and Lean focus on finding sources of error and eliminating
them, so does Chally’s TQSalesM Methodology.
The method proposed by most sales consulting firms suggests that you study the techniques of the top 20% of sales
representatives and then train the middle 60% with those techniques.
TYPICAL SALES FORCE / REVENUE DISTRIBUTION

TYPICAL BENCHMARK / COMPETENCY MODEL OUTCOME
PROPOSED BY CHALLY COMPETITORS

ABC Company: 200 Salespeople
and $200M in Sales

ABC Company: 200 Salespeople
and $200M in Sales
Applying the Different

Middle 60%

Bottom 20% of salespeople

$6 Million
$150K/person

The Result:

Middle 60%
Top 20% of salespeople

$90 Million
$750K/person

$104 Million =
$2.6M/person

Bottom 20% of salespeople

$200 Million
Total Sales

$6 Million
$150K/person

$94.5 Million

Top 20% of salespeople

$104 Million =
$2.6M/person

$204.5 Million
Total Sales

The middle 60% of the sales force only improves their performance by 5% on average which
represents a meager 2.25% improvement in sales.

Chally’s

Approach to Managing Your Sales Talent

Replace the bottom 20% of your sales team with new salespeople who are average to above average performers.

RESULTS USING TQSALESM METHODOLOGY
ABC Company: 200 Salespeople
and $200M in Sales

Bottom 20%
replaced

by average and
above salespeople

$119.7 Million

The Result:

Top 20% of
salespeople

$104 Million =

$223.7 Million
Total Sales

By replacing the bottom 20% of salespeople with average or above-average performers,
you increase sales to $223.7 million. Then train the rest of the sales force and get an
additional 5% gain.

If you implement Chally’s TQSalesM Methodology over three years, and your business conditions resemble
the assumptions used in the model (see TQSalesM white paper), you will increase your revenue by 30% or $60
million as shown in this illustration.
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End of Year 2
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Measurable results begin in year 2
* Year 1 = Implementation Phase

and Actuarial Science Require Accurate
Talent Measurement Tools
The key to TQSalesM success is based on Chally’s predictive
actuarial analytics. Most other talent management companies
utilize traditional methods which are deductive and theory
based. Chally’s method is based on actuarial science, which
relies on the law of large numbers that have been collected
over 30 years. It is critical for measuring and predicting highly
complex issues.

Predictive Talent Metrics must be:
Quantitative
Objective
Accurate

Following are the steps required to implement a successful

methodology:

Step 1: Conduct a Customer Audit...
A Customer Audit is a powerful, predictive sales management tool that can accurately identify and measure the
key factors that influence customers’ purchase decisions. The Customer Audit can produce:
• Accurate
segmentation of
markets
• Key benefits sets each
market requires
• Measures of product/
service value
• Comparisons against
competitors
• Measures of
salesperson
performance
• Precise customer
satisfaction scores
• Tactical and strategic
solutions
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Organizations strive to become the undisputed vendor of choice in their markets. Loyal customers are substantially
more profitable. Loyalty, however, has less to do with the features of the product or service sold than with the ability
to guarantee the resulting benefit the customer seeks.

Step 2: Creation of Sales Profiles...
In order to determine a select group of skills that statistically differentiates top and bottom performers for a specific
position, a profile must be created. This will define what high potential performers have that low performers don’t.
There are two main parts to a validation study:
1. Quantitative: Incumbents who complete the assessment are scored against 156 work-related skills
measured by the assessment and this data is then merged with actual performance data from the client.
2. Qualitative: Obtainment of information about the duties, activities, and responsibilities of those in the
focus position. Individual differences, in terms of knowledge, skills, abilities, and other attributes are also
discussed, and distinctions among high performers and low performers are described.
All Sales Roles are not the same. Just as any other profession, sales has uniquely different roles that have
different requirements to be successful.

SALES SPECIALTY MAP
Outside: Field Sales
Indirect Sales

Inside: Telesales/Mktg.
Customer Service

Direct Sales
Specialized
Products/Services

Full Line
Strategic
Account

Major Account

New Business
Development
(Hunter)
Sales to
Resellers or
through
Distributors

Territory

Account
Management
(Farmer)

System
Specialist

Product/
Service
Specialist

Product/
Transactional
Specialist

Outbound Inbound
Consultive
(more Hunter)
Product/System

Relationship
(more Farmer)
Product/System

Customer
Service

*See Chally’s “How to Select a Sales Force that Sells” publication.

Step 3: Conduct a Talent Audit...
A Talent Audit can help you gain a better understanding of your current talent pool, who is the best fit for
new roles, what employee training is needed for different jobs, and what is your current bench strength. The
Talent Audit provides access to skill comparisons and overall success potentials of an individual, team, or
organization with a predictive accuracy similar to the way a DNA strand identifies genetic makeup of each
individual.

Step 4: Implement a Selection System...
A selection process should be
implemented to hire, place, and train
the right people in the right positions
using actuarial science that can pinpoint
specific strengths and weaknesses
for specific job profiles. This EEOC
compliant, predictive assessment
method has been proven to improve
selection accuracy by 25%-30% over
conventional methods.
The selection tool includes:
• Recommendations
• Coaching Tips
• Manager’s Report
• Employee Report
• Motivational Characteristics

Step 5: Training and Development...
In order to achieve the greatest possible ROI, an organization must
plan their training and consulting resources and strategy carefully.
Chally has partnered with top training and consulting organizations
to ensure that you achieve measurable results. This will not
only improve developmental ramp-up time but improve sales
productivity and effectiveness.

Step 6: Conduct Exit Interviews...
Exit interviews can capture critical causes of employee turnover from former employees. That information can be
utilized in the creation of employee retention solutions. The Exit Interviews will give you feedback on reasons for
leaving associated with:
•
•
•
•
•

Compensation
Benefits
Development
Work environment
Management
behaviors

Process ….
Proven Results Guaranteed
With Chally’s Predictive
Assurance ROI Guarantee!

TQSalesM methodology can deliver predictable
revenue increases of 15%-25% through
improvements in salesperson ramp-up times,
cost savings associated with reductions in sales
force turnover, and growth in overall sales force
productivity… GUARANTEED!

The HR Chally Group is a talent management, leadership development, and sales improvement
corporation that has provided solutions to help improve productivity, reduce turnover, and develop
leadership for more than 2,500 customers in over 49 countries for more than 30 years.
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